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Successful set-up

In 2010 BKW took a decisive step in the interests
of sustainability, by setting up a structured
sustainability management system. This covers
measurable targets, concrete measures and
organisational institutionalisation. And last but not
least, instilling in all employees and members

of management a commitment to thinking and
acting sustainably.



Facts & Figures 2010
BKW Group

Financials

CHF millions ' ' ' ' ' ' ' ' 2010 2009 2008
Total oberating 'revenue' ' } ' ) ) ) ) 3,187 3,592 3,496
Balance sheet total 6,570 6,519 5,989
Net profit for the year 228 299 139
Personnel expenditure 345 316 322
Payments to investors 152 128 149
Taxes, charges, levies to public authorities (expense) 125 127 90

— For detailed information, see the Annual Report 2010 and the Financial Report 2010.

Electricity production

GWh ' ' ' ' ' ' ' ' ' 2010 2009° 20082
Switzerland ' Water ' ' ' ' ' ' 3,617.7 3,914.1 3,872.8
' ' ' wind ' ' ' ' ' ' 125 8.1 9.0
Solar ' ' ' ' ' ' 2.3 21 2.0
Biomaés (solid énd wet)' ' ' ' ' 8.0 9.8 10.9
Natural gas (heat/power cogeneration)?* 2.5 21 2.3
Nuclear ' ' ' ' ' ' 4,270.3 4,339.9 4,323.8
France ' ' Nuclear ' ' ' ' ' ' 1,650.4 1,444.0 1,560.1
Germany ' ' Wind ' ' ' ' ' ' 32.3 20.4 4.2
Italy ' ' Hydro ' ' ' ' ' ' 161.6 137.9 139.0
' ' ' Wind? ' ' ' ' ' ' 72.0 35.0
Biomass ' ' ' ' ' ' 22.0 16.0
Natural gas ' ' ' ' ' 700.4 648.2 375.1
Total ' ' ' ' ' ' ' ' ' 10,552.0 10,577.6 10,299.2
Share of renewables ' ' ' ' ' ' ' ' 37% 39% 39%
1 sol-E Suisse: Waste heat from the heating system is used to generate electricity 2 Listed as a financial interest in the Annual Report, since > 50%

3 Corrected prior-year figures

Number of customers

Anzahl Kunden ' N ' N 2010 2009 2008
Swi'tzerland ) ) Private custom'e'rs ' N 317,864 313,496° 319,000
) ) ) Business custdrﬁers ' N 21,779 22,6941 20,600
Sales partners” ' N 116 124 126

Germany ' ' Private customers ' N 97 90 62
' ' ' Business custdfners ' N 61 60 54
Italy ' ' Business custdmers ' N 227 262 199

L Corrected prior-year figures



Primary energy consumption '

TJ
Switzerland Natural gas Properties?
Heat production?
Heating oil Properties
Heat production
Fuels Vehicle fleet
Germany
Italy Natural gas Electricity production?

BKW FMB Energy Ltd.
Consolidated Group companies
BKW FMB Energy Ltd.
Consolidated Group companies
Consolidated Group companies
BKW FMB Energy Ltd.
Consolidated Group companies

Total purchased

Total resold

Consumption

Consumption excluding consolidated
Group companies

t Adjustment of unit: expressed in TJ 2 Corrected prior-year figures

3 Reading period: 06/2009-05/2010

Secondary energy consumption 3
MWh el. energy

Electrical energy

Heating®

Total own consumption

Share of renewables: 37%

Properties at head office
Regional offices

Substations and control centres
Production facilities

Group companies*

Heat pumps?

Heat pump (resold)

Total purchased
Total resold
MWh

TJ

T

1 Group companies (Arnold AG, Sol-E Suisse AG: values recorded 2009) 2 Sol-E Suisse AG

3 Units adjusted: now in MWh and TJ

2010

0.9
42.0

15
8.2
15.3
23.4

2,647.0

2,738.2
2,697.1
41.0

16.2

2010

3,389.8
2,284.1
7,338.5
12,279.6
450.3
2,352.3

7,079.2

28,094.7
7,079.2
21,015.5
75.7
28.0

2009

2.5
37.8

16
4.6
15.6
18.0

3,524.0

3,604.1
3,566.4
37.7

181

2009

3,278.8
2,5975
7,153.8
12,499.3
538.9
1,772.4

5,210.7

27,840.7
5,210.7
22,630.0
81.5
30.1

2008

2.0

2.0

3,780.0

3,800.3
3,780.0
20.3

20.3

2008

2,766.8
2,892.5
8,242.1

797.9

14,699.3

14,699.3
52.9
19.6



Contents
Sustainability Report 2010

02 Update
03 Foreword
06 About this report

07  Sustainability management

12  Targets and measures

16  Selection of relevant projects in 2010
24  Our fields of action

43  Summary and outlook

44  The BKW Group

46 Contacts
47  Publishing details

— Cover: Mihleberg substation’s 132-50 kilovolt transformer system.
This will be retained after the rebuild, and the 220-kilovolt overhead
system will be upgraded.









02 Update

Update

On 11 March 2011 the strongest earthquake ever recorded in
the region occurred off the coast of Japan. Around one hour
after the earthquake, a devastating tsunami up to 14 meters in
height wreaked destruction on the coast. The emergency units at
Fukushima nuclear power plant failed. The failure of the cooling
system resulted a partial meltdown and explosions in the reactor
buildings.

People around the world have been affected by the extent of the
natural disaster and its consequences. Understandably, in many
countries the failure of this technology has triggered a debate on
the future of nuclear power. In virtually no other country is the
future of electricity production is being as hotly debated as in
Switzerland. The reason for this intense public interest is not only
the highly contentious attitude of the Swiss population to nuclear
power, but also the fact that, in March 2011, Switzerland was in
the midst of the first public discussion on permits for two new
replacement nuclear power plants.

Various groups quickly called for the immediate shutdown of
Muhleberg nuclear power plant (KKM), which is operated by
BKW. Safety is our top priority. For us there is no question but
that we will shut down the plant as soon as we can no longer
guarantee its safety, regardless of economic considerations or
the implications for the energy industry. Neither the investigations
which were launched immediately after the crisis in Fukushima nor
the lessons we and the responsible authorities have learned give
us any cause at present to shut down the plant with immediate
effect.

Muhleberg is a cornerstone of electricity supplies in the canton
of Berne. A premature shutdown therefore also has economic
ramifications. If we were obliged to find an alternative for the
energy produced by Mihleberg at short notice, the only option
would be to import electricity. This would result in job losses,
lower tax revenues and, above all, a high electricity price for our
customers. The consequences for the climate would also be
significant. At best, we would be able to draw on an average EU
production mix, primarily generated from fossil fuels. So, at least
in the short and medium term, giving up nuclear power would
have a substantial impact on CO, emissions in Europe. This may
be desirable to the majority of our stakeholder groups and need
not be a negative trend per se. New priorities can be defined, but
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this must be done advisedly, in full awareness of the conse-
quences. The earlier BKW is obliged to give up production from
Muhleberg nuclear power plant, the more it will lack the neces-
sary funds for effective investments in the post-Mihleberg
future.

Our decisions regarding future electricity supplies need to be
made by adopting an overall view of the situation. By taking into
account major ecological, economic and social aspects, we are
aiming for sustainable electricity supply solutions — especially in
the wake of Fukushima, while at the same time paying full atten-
tion to the often greatly divergent requirements of our various
interest groups.

We have therefore launched a review of our overall strategy.
Among other things, we are drawing up various options with
varying time frames for a replacement for Mihleberg, and are
examining these to determine their feasibility and financial viabil-
ity. We expect robust results within the year. At present neither
the information available nor the political boundary conditions are
sufficiently clear for the purposes of making definitive, long-term
decisions. Nevertheless, we intend to make a start on charting
our company’s future course. In addition to the justified concerns
of all stakeholder groups, the direction we take must focus on
our company’s longer-term future. This process is also dictated
by the needs of our customers, the possibilities provided by
existing and emerging technologies, and the constitutional man-
date to provide a reliable, cost-effective and ecological supply of
electricity.









BKW Group sustainability management

Drawing up an effective sustainabllity
strategy means taking the long view.
ts Implementation calls for a great
deal of conviction on the part of those
driving the process, and a strong
sense of responsibility on the part of
management.

—> Michael Guggisberg is project manager within the Swisscom
Corporate Responsibility Team and is jointly responsible for
implementing the company’s sustainability strategy.
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About this report

GRI application level

The Global Reporting Initiative (GRI) develops global quality
criteria for sustainability reporting, drawing on input from a broad
range of stakeholders representing the business community,
employee and employer associations, civil society, science and
other areas. The aim of the GRI is to create conditions for the
transparent and reliable exchange of sustainability information
worldwide. This Sustainability Report is based on the GRI G3
Guidelines. GRI has checked this report and has qualified it as
Application Level B.

For more information, visit www.globalreporting.org

GRI REPORT

Criteria for selecting themes

The sustainability management project which was completed at
the end of 2010 laid down the principles governing the sustain-
ability concept and sustainability management. In contrast to
the two previous sustainability reports (2008 and 2009), we have
improved the data basis to enable us to report at GRI Application
Level B. The themes were selected based on the six sustainability
fields of action listed on pages 24 to 42 along with the respective
measures. The relevant sustainability themes within the BKW
Group were identified in a series of discussions. We also gave
external stakeholders an opportunity to have their say — however
critical this may have been. We want to highlight three par-
ticularly relevant projects: the three major investment projects
demonstrate our approach to the six aspects of the sustainability
fields of action, and identify areas where there is room for
improvement.

BKW Group Sustainability Report

Scope of the report and basis for data

While this report primarily covers the activities of BKW FMB
Energy Ltd. and its Group companies (BKW Group), it also
includes relevant information from our minority interests. For
example, minority interests and purchase agreements account
for around 90 percent of our carbon emissions and more than
50 percent of our electricity production figures. To enable a
comparison with the BKW Group’s annual and financial report,
consolidated financial and energy production data are presented
for the entire BKW Group.

This sustainability report covers the 2010 calendar year, which
coincides with the financial year. We publish our progress in the
sustainability area on an annual basis.

Internet as a supplement to the report

Since 2008 we have been reporting on the progress we have
made in the field of sustainability. This year the Internet plays a
more important role than before. We now publish the GRI index,
the table of key performance indicators including references to
the respective page numbers in the documents, exclusively
online at www.bkw-fmb.ch/sustainability, where you can also find
this report as well as previous sustainability reports in PDF for-
mat. All key figures are also available online, to provide interested
users with access to comprehensive information during the
reporting year.

















































































BKW field of action C  Society and social engagement

| believe that the concept of
sustainability is something that |,
as a teacher, must convey to
young people. Excursions such
as the Eiger-Climate-Schools
project are an excellent way of
raising awareness.

—> Moussia de Watteville is a teacher at Corgément
Secondary School and, along with her class, took part
in the Eiger-Climate-Schools project in 2010.




34 Our fields of action

D Profitability and efficiency

After renovating the former meter workshop in Nidau, in 2010 we
comprehensively renovated the second property — the adminis-
trative building — of our Seeland regional office. In line with our
principles, the building mantle and building technology were
upgraded to the MINERGIE® standard. After a two-year planning
and conversion phase, the renovated building was inaugurated
in September 2010. Thanks to an optimised heat-attenuated
building mantle and efficient facility management technology, the
building now offers a high level of comfort for users. The renova-
tions have above-average added value and will enable annual
energy consumption to be reduced by around 35%.

The multi-purpose administrative building dating from 1970 was
converted to a dedicated office block for around 150 worksta-
tions, with highly flexible use of space. The stylish open-plan and
closed office floors are used by various BKW technical offices
and divisions.

Upgrading to the Minergie
standard has reduced our
Seeland regional office’s
power consumption by 35%.

BKW Group Sustainability Report

Energy efficiency: campaigns for residential

and business customers

In mid-2010, in conjunction with manufacturers, suppliers and
installers, we launched Switzerland’s largest solar roof programme
with a view to promoting the installation of some 1,000 thermal
solar power systems by the end of 2012 to save on 2.5 GWh of
electricity.

And in the field of hot water systems, we took part in the Federal
Office of Energy’s invitation to tender for energy-saving projects
with the launch of a promotional campaign to replace electric
boilers with more efficient heat pump boilers. The aim is to
replace 500 systems by the end of 2011, resulting in savings of
1.5 GWh. These efforts are supported by an extensive informa-
tion campaign in online and print media.

In the household appliances area, we collaborated with Melitta to
promote one of the most efficient coffee machines currently on
the market, persuading some 200 customers to replace their
existing machines. In mid-2010, the online information portal was
substantially extended. In collaboration with Topten, we devel-
oped the first iPhone app which allows users to check appliances
and lamps for efficiency when purchasing them. Lighting was
also given an interactive dimension. A Web-based lighting advi-
sor enables users to analyse their lighting on their PC, and is also
available as an iPhone app. Our energy savings box helps cus-
tomers to avoid the drawbacks of standby mode. Some 3,500
energy savings boxes were sold within six months, latterly at the
BEA 2011.



For business customers we have expanded the consulting port-
folio with an innovative energy benchmarking tool which allows
companies in the same sector to compare statistics on electricity,
heating, water and CO, emissions and identify energy-saving
potential.

In conjunction with the FOE and Eartheffect, we launched the
“Efficient industrial kitchen” project. Financial incentives are
offered to encourage the replacement of old cast-iron hobs with
efficient induction hobs. Together with Eartheffect we also advise
customers on the efficient use of resources.

Consulting on all aspects of
energy efficiency is becoming
more extensive and complex.

While the consulting service was further expanded, the number
of orders fell, and costs have more than doubled within the space
of a year. In other words, the mandates have become significantly
more complex and more extensive in scope. Overall, business
customers identified some 5.5 GWh of energy-saving potential as
a result of this service.
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E-mobility: pilot project by the Inergie Association

We have added the “eWave” electric scooter to our existing offer-
ing of “Stromer” e-bikes. BKW’s Fiat Panda Elektra — part of the
Inergie Ittigen e-mobility project —is in use in Ostermundigen and
by the end of 2010 had clocked up some 3,000 km. In addition,
all six charging stations participating in the pilot project were
equipped with a smart meter from which we continually take
readings.

We also held “ecocar” exhibitions in Koniz, Biiren a. A., Nidau
and Langenthal to familiarise customers with electric cars and
give them the opportunity to test-drive them.
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Modernisation of Bockelwitz wind farm

In terms of international activities, our renewables focus is on
wind power technology. The decision to opt for wind power
abroad was made due to the competitive production costs and
high potential of this technology. The Wind International business
unit was founded in 2010 with the aim of building up an installed
wind production capacity outside Switzerland of 750 MW in the
medium term, which equates to an annual production volume of
around 1,500 GWh per year.

In the medium term we are
aiming to build up wind
power production capacities
of 750 MW abroad.

BKW intends not only to invest in new wind power production
capacities but also to uphold the value of existing wind farms. In
2010 we held a wind farm fete to inform residents of Bockelwitz
about the planned modernisation of the wind farm. Various out-
dated systems and components which have run their course will
be replaced with a view to enhancing the wind farm’s efficiency.
The scope and schedule for this work has yet to be defined.
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The planned measures will boost the regional economy, thus
extending to Bockelwitz the regional presence model which has
proved so successful for BKW in Switzerland. Our partnership
with the municipality and residents of Bockelwitz is fostered with
this in mind. Working with local partners and suppliers adds value
to the local economy.

Idroelettrica Lombarda hydroelectric power

plants renovated

In 2010, three of the eight Idroelettrica Lombarda hydroelectric
power plants were comprehensively modernised. The old plant
and equipment — in some cases dating back a century — was
replaced by brand-new machinery. The work was completed in
May 2011. This modernisation has doubled the capacity of the
production plants and enabled them to operate more cost-
effectively and efficiently.



E Suppliers and lifecycle

We evaluate and select our suppliers and partners according to
sustainability criteria. We know the origin and impact of our tools
and fuels throughout the entire production process and beyond
our sphere of influence: this is an important requirement which
was crystallised in the context of our sustainability management
project. We are still in the early stages.

Sustainability calls for transparency, and transparency is a funda-
mental criterion for trust and credibility. These transparency
requirements directly affect not only the company but also its
suppliers. Infrastructure companies such as BKW in particular
invest millions of francs a year in materials, components and
resources, many of which are sourced from global suppliers. In
the interests of sustainability management, it is therefore impor-
tant for us to be familiar with our main suppliers and to know how
they conduct their business. At present we are analysing poten-
tial risks along our value chain, for example the risk of non-com-
pliance with the prevailing environmental standards or violation of
globally recognised employment guidelines. The focus is on our
production plants, with particular emphasis on raw materials and
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our grid systems. Many of our suppliers are in turn supplied by
other companies — the deeper one delves along the value chain,
the more difficult it is to obtain reliable information.

Our goal is to ensure that
our main suppliers practise
sustainable management.

Our goal is to ensure that our main suppliers comply with BKW’s
requirements for sustainable management.






BKW field of action F Employees and safety

The safety of people takes priority
over security of supply and
profitability. We do a great deal to
ensure our employees’ safety
and promote continuous training
and further education.

—> Hans Neuenschwander, Head of Seeland regional office,
in Nidau, is also Head of the Workplace Safety and
Health Group (ASU) at BKW, responsible for the safety
of our employees.
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F Employees and safety

Work-related accidents show a stable trend, with one fewer acci-
dent reported in 2010 than in the previous year. At 263, non-
work-related accidents were 16 up on the previous year. Most of
these accidents were minor, mainly caused by tripping or stum-
bling. The number of employee sick days showed a positive
trend, falling from 5.67 days per person in 2009 to 4.93 in 2010.

Our Workplace Safety and
Health Group (ASU) intro-
duced a number of accident-
prevention measures.

To improve these statistics even more, our Workplace Safety and
Health Group implemented a number of accident prevention
measures. For example, a campaign on how to prevent stum-
bling and tripping accidents, and the evaluation and testing of
new personal protection equipment for the Networks Division. All
the ASU Group’s manuals were revised in 2010 and are now
available online for access at any time.

In the health management area, BKW employees were offered a
health check at six locations. Some 600 employees took advan-
tage of this offer. The findings were used as a basis for measures,
particularly for back pain, nutrition, exercise and shift work.
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BKW’s human resources policy again cited

BKW'’s human resources policy was again cited when the CRF
Institute evaluated the 300 participating companies for the title
of “Top Employers in Switzerland in 2010”. Our company was
ranked among the top contenders — repeating our success in
20009.

q y | 2010

BKW was also cited as a Top Employer in 2010.

To receive the “Top Employer in Switzerland” seal of quality, par-
ticipating companies must subject their human resources policy
to a review. Various members of the company are also inter-
viewed. The main question is: “Which company — under the
objective criteria of Pay & Recognition, Work-Life Balance, Job
Security, Market Position & Image — has a human resources
policy and conditions of employment that makes it stand out
from others on the job market?” We were rated very highly in the
“Work-Life Balance” and “Market Position/Image” categories.

Another annual study conducted by the Universum Communica-
tions global consulting group identifies the popularity of compa-
nies in various countries as potential employers. The survey is
conducted among people with a university degree in business
sciences and engineering. In 2010 professional engineers ranked
our company in 12" place (compared to 13" in 2009) among the
most popular potential employers in Switzerland. And among
business graduates our ranking improved to 69 (2009: 84) in the
Top 100.



Employees

Number of employees

BKW Group employees (incl. trainees)

BKW Group trainees

BKW FMB Energy Ltd. employees (incl. trainees)

BKW FMB Energy Ltd. trainees

Group company employees (incl. trainees)

Group company trainees

Fluctuation

All employment terminations, incl. retirees and deaths

Total, BKW Group
% of total BKW Group workforce

L Corrected prior-year figures
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Switzerland
Germany
Italy

Switzerland
Germany
Italy

Switzerland
Germany
Italy

BKW FMB Energy Ltd. (total)t
BKW FMB Energy Ltd.

(of which retirees)

Group companie:s

2010

2,914
2,825
33
56
167

1,876
1,833

43

1,038
825
33

56
124

2010

382
131
272

122
110

Our fields of action

2009

2,941
2,860
31

50
167

1,927
1,879

48

1,014
814
31
50
119

2009

293
10.6
174

39
119

41

2008

2,819
2,574
24
53
168

1,860
1,809

50

959
765
24
52
118

2008

274
10.3
166

49
108
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Absences
Days

Work-related accident
BKW FMB Energy Ltd.
Group companiés
Non-work-related accident .
BKW FMB Energy Ltd.
Group companiés
lliness .
BKW FMB Energy Ltd.
Group companiés

Employees

Work-related deaths
BKW FMB Energy Ltd.
Group companies

2010 employee survey: analysis and results

In June 2010, BKW employees took part in a survey in which they
were asked to give their personal opinion of the company and
their work. The survey was evaluated by an external partner and
the findings were analysed per business unit. The benchmarks of
the 10 units with the highest ratings were made available to the
evaluated unit. In the interests of transparency and a shared
overview, a disclosure of results among line managers in equiva-
lent functions was expressly requested.

In the interests of transparency,
we expressly welcome
dialogue on the results of the
employee survey.

BKW Group Sustainability Report

2010 % 2009 2008
1,936 0.28 1,899 2,158
644 0.15 526 430
1,293 0.53 1,373 1,728
3,440 0.51 3,056 2,535
1,841 0.42 1,884 1,606
1,599 0.66 1172 929
15,286 2.25 14,826 13,698
8,799 2.01 9,816 10,311
6,487 2.68 5,010 3,387
2010 2009 2008
0 0 0

0 0
0 0 0

The results were communicated to and discussed with employ-
ees by their line managers from September 2010. Where required,
measures were jointly agreed and set down in writing. In February
2011 the Executive Board received a report on the measures
planned or already launched. The survey showed that there is still
room for improvement, particularly in terms of collaboration
across our organisational units. Employee satisfaction was very
high in terms of work content and, in general, with BKW’s attrac-
tive employment conditions.

Code of Conduct extended

BKW compliance management defines the boundaries within
which we act. In 2009 we introduced a code of conduct for
employees as well as a compliance reporting system. In the
reporting year, a directive on sexual harassment, bullying, dis-
crimination and violence in the workplace was added to the
code.



Summary and outlook

We have got off to a good start with our drive to build up sustain-
ability management. The task now is to achieve the defined goals
and targets by implementing appropriate measures. We will reg-
ularly review our sustainability strategy and make corrections
where necessary. We will conduct this review jointly with our
internal and external stakeholders. Their needs, concerns and
aspirations are important to us, and we are committed to engag-
ing in constructive dialogue to seek consensus on solutions. We
have institutionalised various platforms with a view to such dia-
logue. At the project level, we already maintain good contacts
with residents, authorities and associations. At the higher level,
BKW has set up a sustainability board which reports to the CEO.
He and selected company representatives regularly meet with
external stakeholder groups to scrutinise and adjust our sustain-
ability activities.
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We will transparently document our progress in this context in the
Sustainability Report. In addition to reporting on selected projects,
we will continue to work on the quality and quantity of our data.
Starting in 2012, we intend to document these efforts by obtain-
ing independent certification of our Sustainability Report. We
want to measure ourselves and our own criteria against relevant
benchmarks.
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The BKW Group

Operational Group structure

Finance and Services
Beat Grossenbacher

Corporate Steering
Kurt Rohrbach

BKW Deutschland GmbH

BKW FMB Beteiligungen AG

Networks
Suzanne Thoma

Arnold AG

> NetlLeit AG
BKW ISP AG

> Elektro Feuz AG
> inelectro sa

BKW Ubertragungsnetz AG

Energy Switzerland
Hermann Ineichen

Biomassekraftwerk
Otelfingen AG

Elektrizitatswerk
Grindelwald AG

Energie Utzenstorf AG

Erdgas Thunersee AG
EWR Energie AG
Kraftwerke Kander Alp AG
Kraftwerke Milibach AG

Onyx Energie Mittelland AG

> Elektrizitatswerke Wynau AG
> Onyx Energie Dienste AG

> Onyx Energie Netze AG

> Onyx Energie Produktion AG

Simmentaler Kraftwerke AG

Société des forces
électriques de la Goule SA

sol-E Suisse AG

> Holzwérme Grindelwald AG

> Regionaler Warmeverbund
AG Heimberg-Steffisburg

> TW Energie AG

> Bioenergie Batterkinden AG

> Juvent SA

Kraftwerk Utzenstorf AG

Energy Int.and Trading
Samuel Leupold

BKW Balance GmbH
BKW Energie GmbH

BKW Energie Dorpen
Beteiligungs-GmbH

BKW FMB Energie
Osterreich GmbH

BKW Energie Wilhelmshaven
Beteiligungs-GmbH

BKW erneuerbare Energien
GmbH

BKW Handel AG

> BKW enex AG

BKW ltalia S.p.A.

> Bradano Energia S.r.l.

> Electra ltalia S.p.A.

> |droelettrica Lombarda S.r.l.

> Luminosa S.r.l.

> Termoelettrica Veneta S.r.l.

> Volturino Wind S.r.l.

BKW Dubener Platte
Wind GmbH

BKW FMB Borkum West ||
Beteiligungs-GmbH

BKW Wind Service GmbH

BKW FMB Energy Ltd., headquartered in Berne, was founded in
1898. Together with its Group companies, BKW FMB Energy Ltd.
operates as the BKW Group in Switzerland, Germany and Italy
and covers the entire energy supply chain: from electricity pro-
duction and transport to trading and sales. BKW supplies more
than a million people with electricity, both directly and indirectly
through sales partners. In conjunction with its sales partners, the

company sells electricity products tailored to customers’ needs
under the “1tol energy” brand. In the reporting year, the BKW
Group consisted of BKW FMB Energy Ltd. and more than 40
Group companies.
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The organisational and management structure of BKW is de-
signed to ensure the clear assignment of responsibilities, so as
to avoid any unilateral concentration of powers and to prevent
conflicts of interest. In line with this, the functions of Chairman
and CEO are separated. All members of the board are independ-
ent, i.e. no member of the BKW Board of Directors exercises an
executive function at BKW.

Capital structure, shareholder structure and legal form
BKW FMB Energy Ltd. is a joint-stock company. The canton of
Berne is the principal shareholder with a share of 52.54 percent,
while energy providers E.ON Energie AG and Groupe E AG hold
7.03 percent and 10.00 percent respectively. The share capital
amounts to CHF 132 million, divided into 52,800,000 fully paid-
up registered shares with a par value of CHF 2.50 each. The
shares are listed on the SIX Swiss Exchange and the BX Berne
eXchange.

In 2010 BKW posted lower total revenue year-on-year. Revenue
from sales in Switzerland was slightly higher due to the positive
economic trend in BKW’s supply region. The difficult market envi-
ronment led to a volume- and price-related reduction in revenue
from electricity trading. In terms of international sales, volume-
related revenue growth in Germany was unable to fully offset the
fall in demand in Italy caused by the difficult economic climate.
The positive trend in the Swiss energy business contributed to a
good operating result despite the weak euro and lower market
prices. The situation on international financial markets led to a
negative financial result, with a corresponding effect on net
profit.

Due to disposal of the sales business in Germany on 1 January
2011, the provisions of IFRS 5 governing discontinued operations
are relevant for the 2010 reporting year. Although the sale was
completed at the beginning of 2011, IFRS 5 requires discontin-
ued operations to be disclosed separately in the 2010 figures
and, in the case of the income statement, also for the preceding
financial year. The income statement is therefore broken down
into continued and discontinued operations. The disposal group
is disclosed in the balance sheet as “assets and liabilities held for
sale”.
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Consolidated operating revenue fell year-on-year by 11.3 per-
cent to CHF 3,187.2 million (with continuing operations falling by
13.8 percent to CHF 2,788.1 million). Operating profit before
depreciation, amortisation and impairment (EBITDA) ended the
year 4.2 percent lower at CHF 480.6 million (with continuing
operations falling by 5.6 percent to CHF 474.1 million). The lower
operating profit is attributable to the difficult market environment,
marked by lower electricity prices and the weak euro.

Net profit fell by 23.5 percent to CHF 228.3 million (with continu-
ing operations dropping by 25.2 percent to CHF 224.0 million).
Downward trends on equity markets, coupled with higher financ-
ing costs and the low euro exchange rate, led to a corresponding
reduction in net profit.

Shareholders’ and employees’ participation rights

Every shareholder with voting rights can attend the General
Shareholders’ Meeting in person or be represented by another
shareholder, a representative of a company organ or an inde-
pendent representative designated by the company in the invita-
tion to the General Shareholders’ Meeting. Every share listed in
the shareholder register with voting rights is entitled to one vote
at the BKW General Shareholders’ Meeting.

Employee co-determination fosters cooperation between the
company and its employees in the mutual interests of both. Indi-
vidual employees exercise their right of co-determination within
their personal sphere of responsibility. In addition, the Personnel
Commission advocates the interests of employees by reviewing
their suggestions and wishes, and submitting them to the Exec-
utive Board. The Personnel Commission briefs employees regu-
larly on its activities.

For more information, refer to the “Corporate Governance” section of
the Annual Report 2010 and the Financial Report 2010.
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Contacts

Sustainability Office

Viktoriaplatz 2

3000 Berne 25

Tel +41 31 330 50 70
nachhaltigkeit@bkw-fmb.ch
www.bkw-fmb.ch/sustainability
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Investor Relations

Investor Relations
Viktoriaplatz 2

3000 Berne 25

Tel +41 31 330 57 97
investor.relations@bkw-fmb.ch

Media Communications

Media Communications
Viktoriaplatz 2

3000 Berne 25

Tel +41 31 330 51 07
info@bkw-fmb.ch
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